
Quintop’s six steps
for 

Sustainable Change



Sustainable change in six steps

Walk the talk
Continue to lead by example and make a plan to 
persevere. Slow down to see and address old 
behaviour, resistance and sabotage of the new 
ways of working and clarify expected behaviour.

2. Vision
Create a compelling 
vision for change. Write 
your change story and 
communicate it.

1. Motivation
Start with the wish or need 
to change something in the 
current ways of working.

3. Translate
Translate your vision into 
concrete objectives and 
expectations together 
with your employees. 

5. Lead
Empower employees to go through 
the change. Make sure the leaders 
create the right culture and lead 
and coach employees to fit into the 
desired future state.

4. Governance
Ensure structure and clear (change) governance. Have a guiding 
coalition to lead people through the change: they need time, 
support, and commitment from all stakeholders

Measure progress, 
celebrate success and 
share ongoing challenges 
and proposed solutions.

6. Measure



In practiceIn practice

2. Vision

Create a compelling vision for change. Write 
your change story and communicate it.

After realizing why there’s a need to change, it 
is important to create and define your vision. 
Start with the entire story, and focus on the 
following aspects:
- Why are you doing what you’re doing?
- What outcomes do you envision? 
- Ensure employees understand the different 

aspects of the change and how they link 
together (if applicable).

- Give employees enough time to 
understand and get on board.

Choose well how you bring on board your 
organization. Share the vision and storyline with 
leadership, people managers and employees.

Avoid fancy corporate language, but choose 
words and definitions everyone understands.

1. Motivation

Start with the wish or need to change 
something in the current ways of working.

The best and most compelling way to get 
people on board of a change is to ensure 
everyone knows why the change needs to 
happen.

Ask yourself the following questions:
- What is not going well today and what 

harm does it do to our business? Can we 
live with this harm or could it do (serious) 
damage?

- Where is business lost and/or where is 
(unnecessary) frustration in processes or 
outcomes?

- Where do you see opportunities for the 
business and/or ways of working?

Focus on what really needs to change, try not to 
change too many things at the same time.

3. Translate

Translate your vision to concrete objectives and 
expectations together with your employees.

There’s nothing like participation to get people 
along with change(s). After creating a clear 
vision, it’s important to set objectives on how to 
realize your vision. The vision is created top-
down by the management. For making it 
practical and comprehensive, include and 
engage your employees. The objectives are 
best set bottom-up.

To help employees translating the vision to 
objectives focus on the actual work they do:
- How does this work in practice?
- What would help you in your day-to-day 

life?
- What could make the actual difference in 

efficiency or progress in your daily work?
- Make it SMART!

See your employees as your most valuable 
source of information. They know what goes on!



In practice

4. Governance

Think well about the governance and stick to it, 
allow no exceptions to this structure for credibility.

Ensure structure and clear (change) 
governance. Have a guiding coalition to lead 
people through the change: they need time, 
support, and commitment from all stakeholders

To ensure the right governance and structure:
- Install a team consisting of different layers 

of the management organization, that truly 
believes in this change and have the 
authority to carry it out. 

- Enable the leading coalition to carry out 
the message and lead people through the 
change: they need time and support.

- Ensure you have a project team in place, 
with the right resources to manage the 
(different) change(s).

- Build or increase the knowledge and skills 
within the organization that are needed to 
go through the change and to embed the 
new normal.

5. Lead

Lead by example, don’t underestimate 
the effect good (or bad) leadership has.

Empower employees to go through the 
change. Make sure the leaders create the right 
culture and lead and coach employees to fit 
into the desired future state.

Leaders are always important within an 
organization. When going through a change, 
this becomes even more apparent. Create the 
right environment for leaders and employees to 
guide their teams through changes:
- Give them the needed accountability and 

responsibility needed to lead.
- Hold them accountable and responsible for 

their actions.
- Set guidelines for behavior: both the 

positive behaviors you encourage, as the 
negative behaviors you don’t accept.

- Communicate the expected behaviors and 
ensure there are consequences, both 
positive and negative, for those who show 
it. This is crucial for credibility within the 
organization.

6. Measure

Have the right tools in place to be able 
to measure and report on your objectives.

Measure progress, celebrate success and share 
ongoing challenges and proposed solutions.

By having clear and measurable objectives and 
a structured governance, you can start 
measuring the progress of your change:
- Hold regular status update meetings and 

ensure the right people are involved and 
informed.

- Share and celebrate when milestones are 
hit. Nothing encourages progress, then 
actual progress.

- Involve different people when running into 
issues. More minds can think of more 
suitable solutions together.

- Adjust and take action when necessary. Be 
agile. 



Walk the talk

Continue to lead by example and make a plan to persevere. Slow down to see and address old behaviour, resistance and 

sabotage of the new ways of working and clarify expected behaviour.

Slow down; see what is happening and take action accordingly!

A few guidelines for leaders in the organization to ensure the best embedding of the change and move towards the new 

normal:

- Do as you say and lead by example: others will be more willing to show the expected behaviour when their leader does it.

- Don’t make exceptions you don’t need to make or that don’t make sense. If a new process is not working well, change the 

process for everyone or accept what is.

- Remember actions speak louder than words.

In the end it’s not the talk but the walk that matters



About Quintop

“It is our purpose to make people and organisations more successful by 
delivering HR Transformation with passion, quality and a hands-on mentality”

Quintop is an independent consultancy organisation that 
specialises in Digital HR Transformation, HR Operating 
Model & GBS and Business Transformation.

Quintop's professionals have a wealth of experience and 
specialist knowledge in and around the HR domain. 
Quintop consultants serve our national and international 
clients with great passion and empathy. Our consultants 
take a pragmatic no-nonsense approach, have a realistic 
view of things and a proactive attitude. In 2021, 
Consultancy.com ranked Quintop as a 'top 5 HR 
consultancy organization'.
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